
Basic Advocacy Skills 

 
It is helpful to think about the advocacy process as a series of steps that can be 
taught and learned. Most of those steps related to preparation. Before you even 
begin to advocate, you will want to have determined your goal, thought about how 
you will proceed, and will have developed a plan. 
 
Steps 
 

1. Identify the goal of your advocacy 
a) What are you hoping to accomplish? 
b) What are some acceptable outcomes to you? 

 
2. Develop a plan or strategy 

a) What facts and arguments support your position? 
b) If relevant, what rights do you have?  
c) What laws apply? 
d) What resources exist? 
e) What benefits or services are you entitled to? 

 
3. Consider the perspective of the part to whom you are advocating 

a) Anticipate and understand their positions and arguments. 
b) How might your counter their arguments? 

 
4. Be aware of emotions – on all sides. 

a) Your advocacy needs to be rational. It is important to avoid being governed by 
emotion and to avoid making your advocacy personal. 

b) The other party may be governed by emotion. It is important that they 
understand that your advocacy is based on rational considerations and is not 
personal to them. 

 
5. Understand to whom you are advocating and to whom you need to 

advocate. 
a) Does the person you are addressing have the authority to grant your request 

or resolve your situation? 
b) What constraints does he/she face? 

 



 
6. Consider possible resolutions that might be acceptable to all parties. 

a) Are you able to negotiate any points without feeling like you have 
compromised your goals and/or values? 

 
7. Present your case. 

a) The first step in the process is for you to identify your goal. What is the point of 
your meeting? What are you hoping to achieve through this process. What 
other outcomes are acceptable? 

b) You then need to devise your plan. What evidence can you gather to support 
your view? i.e. to demonstrate to the team that this is a continuing problem? 
What are you entitled to? How will you demonstrate that this current problem 
is not appropriate? 

c) In preparing for the meeting, consider the perspective of the other party. What 
is the possible reaction they could have to your advocacy? Their reaction will 
not shape your goals but can shape your strategy. 

d) Does the person you are advocating to have the authority to grant your 
request? Remember-If you are advocating to someone who lacks sufficient 
authority, they will be unable to grant your request, even if they are 
sympathetic your position. Arguing won’t accomplish your goal and may wind 
up creating an adversary. 

e) After thinking about your strategy, you attend the meeting and let them know 
your concerns and your point of view. Present your case. 

f) In some cases, your goal will be absolute. In many cases though, there may be 
a number of possible resolutions. In your advocacy, you need to be open to 
anticipate other resolution that may be acceptable to all parties.  


